
PELICAN VALLEY HEALTH CENTER 
MONTHLY BOARD MEETING 

AUGUST 22, 2016 
 

The regular monthly meeting of the Pelican Valley Health Center Hospital District Board of Directors was 
held at 6:15 p.m. on Monday evening, August 22, 2016.   The meeting was called to order by 
Chairperson Richard Bratlien.  Other board members present were:  James McBride, Dave Slotten, 
Shannon Erickson, Les Rotz, John Waller and Brian Evenson.  Absent were:  Joan Fouquette, Susan 
Bruggeman and Brad Knorr.  Others present included:  Mark Neu, Keli Cox, Vickie Thompson, Janet 
Green, Sharon Johson, Nancy Salentine and Chad Miller.  Rich welcomed Sharon Johnson, who is serving 
as the interim administrator while Barbara Axness is on leave.  
 
 CONSENT AGENDA 
After the addition of Item d, Scholarship Award, to the Board Action items, motion was made by Jim 
McBride, seconded by Dave Slotten, to approve the consent agenda including the minutes of the July 25, 
2016, meeting.  Motion carried. 
 
BOARD REPORTS 
Chad Miller presented the legal report.  The Department of Human Rights requested more information 
on the case we have in process.  The information will be returned and Chad feels no further action will 
take place. 
 
Dave Slotten, representing the Finance Committee, reported that the budgets are still being worked on 
and should be ready for the next meeting.  The Finance Committee still recommends a $350,000 
preliminary tax levy that can be adjusted downward by December 15th.  The Board discussed the 
proposed levy further.  The assisted living rate increase is still being reviewed.  Jim McBride reported 
hearing some complaints about the rate increases and the food at the assisted living. The tenants feel 
they aren’t getting what they are paying for. This was discussed in detail.  A $200,000 line of credit with 
Bremer Bank has been opened for any overruns on the building project.  Les Rotz talked about the 
contingency fund and the purpose of the line of credit. 
 
Shannon Erickson reported on the Long Range Planning Committee meeting held on August 1, 2016.  
The committee discussed assisted living pricing and rates and how to share the information with the 
tenants.  The tenants need to get accurate information.  Discussion also centered on guidelines for 
admitting clients to assisted living.  Capital expenditures and what items need to be included in the 
budget were reviewed.  A new facility logo and names were discussed.  The committee will be meeting 
again on September 13th to continue discussion and will bring their recommendations to the Board. 
 
Les Rotz reported for the Construction Committee.  This is week #37 of the building project.  Siding is 
being installed and the sidewalk is being worked on.  Sheet rocking and taping is in progress. Painting 
will begin as soon as the walls are ready.  The kitchen sheet rock and taping is pretty much done.  Tiling 
will be next.  Equipment move-in will be done the week of September 12th.  Les reviewed the change 
orders that have been received.  Les would like to thank Nancy Salentine, RDN, LD, and Mark Neu, 
Environmental Services Director, for all their help during the project.  Their input has been very valuable. 
 
Sharon Johnson, Interim Administrator, addressed the Board.  She will be sharing her observations from 
her time at Pelican Valley with Barbara and Janet before she leaves.  She has been getting to know the 
staff.  Sharon shared the results from the Pinnacle customer satisfaction report for the nursing home 



with the Board.  Pelican Valley had very high ratings.  The financial statements and cash and investment 
summary were discussed.   Vickie Thompson presented a request for a bad debt write-off for Riverfront 
on Main Assisted Living.  Sharon relayed that one of our nursing assistants is going to school to be a 
nurse and it is recommended to award her a $2500 scholarship.  This amount is beyond what we had 
budgeted; however, we will receive this money back in our rates.  Marketing was discussed.   We are 
working on how we can market our assisted livings better.  Keli Cox, Housing Director, met with 
discharge planners at Essentia recently to increase awareness of our services.   It was suggested that Keli 
be on the agenda next month to share the assisted living marketing report.  
 
BOARD ACTION 
Motion by Dave Slotten, seconded by Brian Evenson, to approve the financial statements as presented.  
Motion carried.  Motion by Dave Slotten, seconded by John Waller, to approve the preliminary tax levy 
for 2017 be set at $350,000.  Motion carried.  Motion by Brian Evenson, seconded by Les Rotz, to 
approve the assisted living bad debt write-off requested.  Motion carried.  Motion by Les Rotz, seconded 
by Jim McBride, to approve the request for a $2500 scholarship award.  Motion carried. 
 
ADJOURNMENT 
Motion by Les Rotz, seconded by Brian Evenson, to adjourn the meeting.  Motion carried.  Meeting 
adjourned at 7:14 p.m. 
 
 
_______________________________________  _______________________________________ 
Vickie Thompson, Recording Secretary   David Slotten, Secretary 
 
 

 
 


