
PELICAN VALLEY HEALTH CENTER 
MONTHLY BOARD MEETING 

OCTOBER 24, 2016 
 
The regular monthly meeting of the Pelican Valley Health Center Hospital District Board of Directors was 
held at 6:15 p.m. on Monday evening, October 24, 2016, in the PVHC meeting room.  The meeting was 
called to order by Chairperson Richard Bratlien.  Other board members present were Joan Fouquette, 
Susan Bruggeman, Bradley Knorr, Shannon Erickson, Les Rotz, John Waller and Brian Evenson.  Absent 
were James McBride and David Slotten.  Others present were: Jessica Chenze, Chad Miller, Chandra 
Eaton, Christy Peasley, Vickie Thompson, Janet Green and Barbara Axness. 
 
CONSENT AGENDA 
After adding item d. under Board Action, Set Date to Canvass Election Results, motion was made by Les 
Rotz, seconded by Brad Knorr, to approve the consent agenda including the minutes of the September 
26, 2016, meeting.  Motion carried. 
 
REPORTS TO THE BOARD 
There was nothing new to report from legal counsel.  Barbara Axness reviewed the 2016-2017 budget 
assumptions discussed with the Finance Committee.  She explained how the amounts were determined 
and reviewed the rate increases expected for the nursing home.  Our biggest expense is staff wages.  
Rate increases have gone toward staff wage increases.   Les Rotz talked about the need to repair the 
deteriorating parking lot at Riverfront on Main.  Barbara reviewed the Riverfront Manor budget.  Service 
packages are still being worked on.  The rent increases were hard to determine due to the fixed incomes 
of clients.  A 4.5% increase was decided upon.  It would be nice to increase the staff wages and work will 
continue toward that with a possible increase in the spring.  We are not expected to see much increase 
in services to boost revenue, but we will work on increasing service revenue.  The Riverfront on Main 
budget was reviewed.  A 4.5% rent increase was budgeted.  Service revenue was budgeted at about the 
same.   Capital purchase items were reviewed and we will make the purchases as we are able.  We will 
need to meet our commitment for our bank loan first.  
 
Les Rotz gave the Construction Committee report.  The landscaping is completed and looks good.  The 
drainage system has been installed.  There was an incident with hitting an underground power line that 
caused quite a commotion.   The serving window to the dining room has been installed but it is not 
functional yet.  Cabinet work is being done in the East Wing.  Painting and tiling is being completed in 
the West Wing.  The boilers are now online.  The paving crew will be coming in to patch the hole in the 
Riverfront Manor parking lot.  A new list of change orders for $39,688 was received.  
 
Barbara reviewed the September financial statements, stating they were not great but better than last 
year.  The Nursing Home occupancy was down in September, but Riverfront on Main occupancy 
improved.  Riverfront Manor occupancy has improved over the past year.  We had some temporary 
Resident Assistant coverage that was costly.  The pay increases should help attract employees.  The 
construction project was originally scheduled to be finished in August but now looks like it will not be 
until December or January.  There is land behind the church next to Riverfront on Main that may be for 
sale.  Bed layaway for three beds is to be effective November 1st that will give us a small increase in 
rates.  Barbara reported on information received at a Leading Age meeting she attended.   Almost all 
nursing homes are struggling with staffing.  We are doing better than most right now.  We have higher 
staff ratios which is good for residents and staff.  Our workers’ compensation mod factor has greatly 
improved which reflects less incidents and gives us better rates.  Pelican Valley Health Center is the 



winner of the Leading Age Community Impact award.  The award will be presented at the Leading Age 
Conference in February.   The Annual Pelican Valley Health Center Holiday gathering was held recently.  
Rae Holte was the recipient of the Jamie Fox Caregiver of the Year Award and Chandra Eaton received 
Honorable Mention.  Approval of a bad debt for housing was requested. 
 
Janet Green, Ecumen Regional Director, reported that there is a new program to monitor contracts and 
out clauses. 
 
BOARD ACTION 
Motion was made by Les Rotz, seconded by Shannon Erickson to approve the financials as presented.  
Motion carried.  Motion to approve the 2016-2017 budgets was made by Les Rotz, seconded by John 
Waller and carried.  Motion was made by Les Rotz, seconded by Brian Evenson to approve the write-off 
of a $400 bad debt for the assisted living.  Motion carried.  The date to canvass the ballots from the 
November 8, 2016, election was set for 5:30 p.m. on Tuesday, November 15, 2016, in the PVHC Meeting 
Room. 
 
ADJOURNMENT 
Motion by Les Rotz, seconded by Brad Knorr, to adjourn the meeting.  Motion carried.  Meeting 
adjourned at 7:10 p.m. 
 
______________________________________ 
Vickie Thompson, Recording Secretary 


